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The Strong & Capable Cooperative was founded by a group of people with lived
experience of disability who came together to take control of their lives and their support
needs.  Specifically, the Cooperative focused on consumers of the National Disability
Insurance Scheme (NDIS), where it is generally recognised by policy makers that
difficulties in navigating the scheme, plan under-utilisation, and other access issues
means both people with disability and the NDIS are not realising their shared ambition to
transform lives.

The formation of the Strong & Capable Cooperative took two years, from the concept
stage to that of becoming a legal entity. There were numerous challenges to be faced,
not least of which was the arrival of the COVID pandemic at the same time as the project
commenced. What that meant was that one of the key elements of the project plan which
was to be widespread community consultation had to be redefined and adapted to the
restrictions that were placed on every community. Despite this considerable impediment,
the formation of the Strong & Capable Cooperative is a major success story and one that
requires sharing. We hope that the manual will encourage communities across Australia
to consider forming their own consumer- led cooperative that reflects not only on the
needs of NDIS participants but also considers the unique local environment in which they
live. 

The full report and evaluation of the project can be found here

Whether you live in a big city, a country town, or remote part of Australia your community
is unique, yet the common link is that there are people with lived experience of disability
living there. This manual aims to guide you through a step-by-step process in setting up a
cooperative that will be owned and led by you.

While service providers are essential, as without them NDIS participants will be unable to
achieve many of their goals, the focus of this manual is on developing a cooperative led
and managed by people with lived experience of disability. How providers can interact
with the cooperative is highlighted in many sections of the manual.

A 6 minute animation setting out the purpose of Strong & Capable can be found by
clicking here

Preamble
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https://strongandcapable.com.au/resources/
https://www.youtube.com/watch?v=1_9WTpBIeIg&t=152s


Introduction

Improve navigation/utilisation of NDIS
Address thin markets – stimulate the development of micro providers to meet the
support needs of people with lived experience of disability
Support people with lived experience of disability articulate choice and control

People with disability and their families frustrated with how the NDIS operates in their
community
Organisations frustrated with how the NDIS operates in their community
Advocacy organisations
Local Government seeking new and innovative ways to support the implementation of
their Disability Access and Inclusion Plans.

Seed-corn capital for development costs – this will vary in size, dependant upon your
own local circumstances and business planning activity.
An auspice organisation to support activity whilst the cooperative is established
An embryonic foundation group of people with lived experience of disability and
carers to steer the development of the cooperative
An appetite for change

This guide and downloadable resource pack provides a step-by-step roadmap of the
cooperative journey for communities who want to take control of their NDIS, and the
support they receive.  Specifically, it provides a template for how to set up a user-led co-
operative organisation which can:

The guide is for:

The guide has been prepared by 
Lis Burtnik, Carers SA.  Lis was the Strong & Capable Project Lead
Dr Guy Turnbull, cooperative expert adviser to Strong & Capable

Requirements:

In order to develop your own cooperative, alongside this guide and resource pack, you
will need

The guide is organised around 9 key steps.  Each step is briefly described, but bolstered
by a pack of downloadable resources which will allow you build your own cooperative. 
 The relevant downloads for each step is set out at the end of each section, plus all
downloadable resources are set out in Appendix I.

Finally, it is important to recognise that you are embarking on a development process,
with co-design at its heart.  This guide provides you with some direction and tools, but we
or you do not know where the process will take you.  It was the same for Strong &
Capable.
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Before launching into the programme of workshops, and in order to establish any kind of
corporate entity (cooperative, not for profit, company, etc), you need to have members
who will own the entity.  In addition, it is critical that the founding members are intrinsically
involved in shaping the cooperative’s design.  For this reason, at the start of the project,
you need to recruit a ‘Foundation Group’ (FG) that reflects the cooperative’s target
structure, i.e. people with lived experience of disability.

It is important that your FG exhibits a diversity of disability, with differing experiences of
NDIS.  All materials need to be made accessible in everyway, including the use of Easy
Read documents.  It is important to check on the IT equipment needs of FG members,
and where required supply equipment.  Resourcing also needs to extend to training, and
a commitment to acknowledge and re-imburse them for their time and travel.  It is crucial
to respect lived experience and expertise.

Finally, cooperative enterprises are driven by co-operative entrepreneurs.  You need to
ensure that the FG members exhibit some of the key entrepreneurial traits.  You can see
what these traits are by clicking here and watching the actual exercise the Strong &
Capable Co-operative took part in identifying their entrepreneurial traits.

The Downloads section of this guide contains a number of resources that will help you
form the FG, including FG Terms Of Reference.

Step 1:  Establish A
Cooperative Foundation
Group and Identify The
Cooperative Entrepreneurs

STEP 1 DOWNLOADS

FOUNDATION GROUP SAMPLE TERMS OF
REFERENCE 
FOUNDATION GROUP SAMPLE TERMS OF
REFERENCE (EASY READ)
S&C FIRST FOUNDATION GROUP MEET SLIDE DECK
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https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-FG-Terms-Of-Reference.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-FG-Terms-Of-Reference.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-FG-Terms-Of-Reference-easy-read.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-First-FG-Meet-Slide-Deck.pdf


Name & Brand 
What Problems Are We Addressing 
How Will We Solve The Problem
Who Owns The Cooperative - Who Can Be A Member 
Who Controls The Cooperative
Business Plan & Year 1 Financials
Member Benefits
Name & Brand

A 'Teaser Document' For Prospective Coop Members 

Development Approach

Once the FG has been established, the development of the cooperative takes place
through the delivery of a series of participative workshops.  A key purpose of the
workshop programme is to engage the FG in developing the cooperative ‘Teaser
Document’.
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The table below sets out the workshop topics.  

Workshop Workshop Topic Downloadable Resource

1

Cooperatives Explained
Disability & Entrepreneurship 
Consumer Perspective; Challenges & The
NDIS
Workshop Plan

S&C Workshop 1
RED Entrepreneurship
Video

2
Provider Perspective; Challenges & The
NDIS

S&C Workshop 2
Cooperative Video

3 and 4 What Problems Are We Addresing? S&C Workshop 3 and 4

5 and 6 How Will We Sole The Problems?
S&C Workshop 5 and 6
S&C Summary Slide Deck
(After Workshop 6)

7
Who Owns The Cooperative?
Who Can Be A Member?
Who Controls The Cooperative?

S&C Workshop 7

8 Enterprise & Business Finance Explained

S&C Workshop 8
RED Resource break-even
video
RED Resource break-even
wizard

8 Nuts & Bolts Of Setting Up A Cooperative S&C Workshop 9

What is good about NDIS
What is bad about NDIS
What would make NDIS better

The workshop programme needs to be expertly facilitated by a cooperative enterprise
specialist (contact strongandcapable.com.au for more information).  Slide decks for each
workshop are available in the downloads section.

Workshops 1 & 2 focussed on Providers and Consumers separately considering:

These workshops were used to develop a set of ‘Mix & Match playing cards’ (available in
the download section) which was then used to structure workshops 3 & 4, when both
Providers and Consumers were brought together.

https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-1.pdf
https://www.youtube.com/watch?v=FzhzCWwiqVs&list=PLQ0KidJzojBh2MvCDfU4Rkai2Dw5k3s9d&index=2
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-2.pdf
https://www.youtube.com/watch?v=90FL_bBE4mw
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-3-and-4.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-5-and-6.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Summary-Slide-Deck-After-Workshop-6.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-7.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-8.pdf
https://www.youtube.com/watch?v=Uf5smwA1NQ8&list=PLQ0KidJzojBh2MvCDfU4Rkai2Dw5k3s9d&index=3
https://www.theredgroup.com.au/resources/9a588369-ebfa-430c-bee7-378edfffb94e
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-9.pdf


 To Do Notes/Comments 

Identify who will lead the
project

Secure small grant to re-
imburse FG members

Ensure FG members have
adequate IT

Have the ability to
reimburse FG members for
time and travel

Terms of Reference
developed 

Step 1: To Do List 
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Drawing upon personal experience - collective story telling
Access and interpret empirical NDIS market data
Test issues with other key stakeholders

The Strong & Capable brand is all about people with lived experience of disability
taking back control of their NDIS supports
The Strong & Capable legal structure is a cooperative enterprise that is owned by its
members.  Membership is only open to people with disability and/or their primary
carer.
The Strong & Capable business model is premised of members of the Cooperative
(people with disability):

All businesses, including cooperatives, tend to solve problems (real and/or perceived),
whilst making a profit.  This is why workshops 3, 4, 5 and 6 are focussed on structuring a
positive conversation around what are the key NDIS challenges, and how might they be
addressed.  The workshops included both FG members, and other stakeholder groups
including providers, Registered Training Organisations (RTOs), and other interested
organisations.

It is important to identify the problems first, be solution focussed, remember not all of
NDIS’s challenges can be fixed, and then go on the consider the appropriate cooperative
structure and brand messaging. 
 
Identifying the challenges means:

The FG workshop series is designed to morph into regular shadow board meetings and
training sessions, overseeing the development of the cooperative rules, and the business
plan.  It is important to highlight that the development of the brand, the business model,
and the legal structure, all need to be carried out in parallel.  Each informs the other.  

For example in our case: 

Step 2:  Embrace The
Development Process

a) collectively owning and having access to genuinely independent advocacy, advice
on plan management and provision of support coordination services;
b)   learning from people with lived experience who have successfully navigated the
NDIS

7



 To Do Notes/Comments 

Challenges identified and
documented

Brand development
commenced 

Membership classification
agreed to

Decision to connect with the
Strong & Capable
Cooperative

Step 2: To Do List 
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Step 3: Securing The Business
Model

Support co-ordination
Peer Mentoring

Discovery session involving potential new members, staff member, plus a
‘matched/buddy’ existing member who will discuss member benefits, and their NDIS
potential.
Access to a Strong & Capable Support Coordinator – choose your own personal
Support Coordinator
Participate in membership club activities, which will include both social and
educational activities
An annual one hour review of the member’s NDIS Plan, charged to their NDIS budget
Benefit from lived experience peer mentoring, supported to navigate the NDIS.
Connections to a network of ethical, unconflicted providers – the ‘Provider Friends’ of
Strong & Capable
 

It took a number of months to fully develop the Strong & Capable Business plan.  Based
on a business model canvas developed in 2018, the original business model focussed on
being some form of innovative joint venture cooperatively owned brokerage platform. 
 However, given the realities of ‘NDIA Land’, the plan evolved to a business model
focussed on existing service lines in the NDIS Price Guide, namely:

The cooperative offers the following key products to its consumer membership:

A sample business plan is located in the download section.  This sets out key
membership targets, and start-up capital requirement.  This plan will need to be amended
to suit your community’s particular circumstances.  

Although these documents are free for you to use, as with the cooperative rules, it is
strongly recommended that you secure expert cooperative business support to assist in
the interpretation of the business plan, and its assumptions. The RED Group is also a
valuable resource, especially in supporting people new to enterprise understand concepts
such as financial break-even point (theredgroup.com.au).

STEP 3 DOWNLOADS

S&C ORIGINAL BUSINESS MODEL
S&C SAMPLE BUSINESS PLAN 9

http://theredgroup.com.au/
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Original-Business-Model.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Sample-Business-Plan.pdf


 To Do Notes/Comments 

What services the
cooperative will provide
identified 

Support coordination -fee
for service 

Peer mentoring - fee for
service 

Group activities identified 

Other income generating
services considered 

Ethical providers identified 

Business plan development
commenced 

Step 3: To Do List 
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Step 4: Agree The Cooperative
Legal Structure
What Is A Cooperative?

Cooperative and mutual enterprises (CMEs) form when people come together to achieve
an objective that they could not achieve alone. They are a rational alternative to investor-
owned business when the objective is different from maximising return to shareholders.

A cooperative is an autonomous association of persons united voluntarily to meet their
common economic, social and cultural needs and aspirations through a jointly-owned and
democratically-controlled enterprise.

Cooperatives often come about as a response to the failure of a market to adequately
serve the interests of customers, workers or producers. Once established, they have
proven to be highly successful and long-lived, with many cooperatives and mutuals
operating for over 150 years.

All cooperatives abide by seven international cooperative principles that ensure all
stakeholders in the business – customers, workers, suppliers – can have a say in the
enterprise.” (Source: https://bccm.coop/about-co-ops-mutuals/what-are-co-ops-and-
mutuals/)

Voluntary and Open Membership
Democratic Member Control
Member Economic Participation
Autonomy and Independence 
Education, Training, and Information 
Cooperation among Cooperatives 
Concern for Community 

Cooperative Principles: the cooperative principles
are guidelines by which cooperatives put their
values into practice.

1.
2.
3.
4.
5.
6.
7.
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https://bccm.coop/about-co-ops-mutuals/what-are-co-ops-and-mutuals/


Definition of Active Members
Operation Of The Cooperative
Management Of The Cooperative
Proposed office holders
Day to day Management
Financial information

Although there is a sample set of model cooperative rules in the download section, it is
strongly recommended that you secure your own expert cooperative legal advice.
A list of cooperative legal advisers can be obtained from BCCM.

Key Lesson Learnt

Registration of a cooperative does take time and does cost for the actual registration

Application for membership and share
Rights and liabilities attached to membership and shareholding:
Voting Rights of Members

STEP 4 DOWNLOADS

S&C COOP RULES
S&C COOP RULES (EASY READ)
S&C COOP RULES EASY EXPLANATION

Who owns the cooperative? IE who can be a member
Who controls the cooperative – IE the size and composition of the cooperative’s
board of directors.

Cooperative Name
Background & Demand for Service.
Objects & Activities
Membership
Who can be a member

The Business Council of Cooperatives and Mutual website (www.bccm.coop) is a rich
source of information and resources concerning all things ‘cooperative'. For this reason,
we do not repeat that information here. Rather, this guide simply states that the key
questions for the FG members are:

The FG is essentially guided through a series of structured discussions that populate the
key elements of a draft cooperative disclosure document, namely:

12

https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Coop-Rules.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Rules-Easy-Read.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Coop-Rules-Easy-Explanation.pdf


 To Do Notes/Comments 

Understanding of what is a
cooperative 

Decision on name of
cooperative or to connect
with S&C

Agree who can be a member
of the cooperative 

Rules of the cooperative
developed 

Sought legal advice
regarding Rules document

Review documents for
registration of cooperative
from appropriate
government department 

Step 4: To Do List 
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Step 5: Provider engagement
For genuine choice and control in the NDIS marketplace to be realised, there needs to be
significant engagement with Providers.  A key rationale for creating a cooperative of NDIS
consumers is that it provides collective purchasing power to stimulate provider change – it
can provide market signals to new and existing providers.

Working closely with local councils, and a range of other stakeholders, The Strong &
Capable Cooperative has been keen to develop associated clusters of ‘micro providers’. 
 You can learn more about these events by downloading a series of run sheets and slide
decks.

STEP 5 DOWNLOADS

WORKING WITH PROVIDERS BLOG
PROVIDER CLUSTER EVENT BRIEF
PROVIDER CLUSTER PRESENTATION
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https://strongandcapable.com.au/wp-content/uploads/2022/02/Working-With-Providers-Blog.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/Provider-Cluster-Event-Brief.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/Provider-Cluster-Presentation.pdf


 To Do Notes/Comments 

Identify and approach local
government key personnel
and other stakeholders

Identify service providers in
the region 

Identify individual/sole
traders who may be
interested in providing NDIS
services 

Hold provider information
session(s)

Step 5: To Do List 
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Step 6: Brand Development
As set out in Step 2 (page 7), the actual brand development needs to be closely aligned
with the development of the business model and legal structure. The design company
that was chosen to develop the brand participated in FG meetings, and a workshop to
gain an insight into the issues facing people with disability engaging with the NDIS.  Our
initial research indicated that a cooperative, led, managed, and operated by people with
lived experience of disability was an original and unique model. From a branding
perspective this was then described as a movement whereby a group of people with lived
experience and with a shared purpose could create change together. This then informed
our brand story:

Our purpose is clear – to bring about change in the marketplace to enable
people with disability to achieve better outcomes and live a better life.

Our lived experience puts us in a unique position. It provided us with the
knowledge and understanding to support and empower people to demand
more, and through our collective strength, influence change.

We believe we can truly make a difference to anyone who wants to cut through
the complexity, navigate the disability marketplace and achieve best
outcomes.

Together, we stand untied to demand better
Together, we have a louder voice to be heard
Together, we have the power to influence to change
Together we are Strong & Capable 

In designing your cooperative’s brand, you can either engage with your own design
company, or take advantage of the sixth cooperative principle (Cooperation amongst
cooperatives!) and join with the Strong & Capable Cooperative.  For more information,
please contact us via www.strongandcapable.com.au.

16

http://www.strongandcapable.com.au/


 To Do Notes/Comments 

Sign off on brand
development

Step 6: To Do List 
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Step 7: Ongoing Board
Training/Taking Control
Directors of legal entities, including cooperatives, have a range of defined legal roles and
responsibilities.  In addition, sitting on the board of a trading business means, not only
does each member need to understand what good governance looks like, they also need
to set the strategic and commercial priorities for the cooperative enterprise, and hold the
management accountable for plan and service delivery in a safe manner.

These skills do not develop overnight, so it is critical that an ongoing programme of
training and mentoring is put in place on a long-term basis, and that this carried out
through the lens of lived experience of disability.

Workshop content is available in the downloads section, alongside our decision-making
framework.  

It is also key to get the composition of the board right, with the addition of non-executive
directors, who can bring commercial and specific legal, human resource, and financial
experience to the table.  It is important however, that these ‘professional directors’ are not
allowed to dominate board proceedings. 

STEP 7 DOWNLOADS

BOARD TRAINING RESOURCE PACK
S&C DECISION MAKING FRAMEWORK
S&C BOARD PRESO WORKSHOP 1 & 2
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https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Board-Training.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-decision-making-framework.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/03/The-Strong-and-Capable-Cooperative-Board-Presentation-Workshop-1-and-2.pdf


 To Do Notes/Comments 

Training provider(s)
identified 

Training of board members
with lived experience of
disability commenced

Non-executive board
members identified 

Step 7: To Do List 
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Step 8: Soft  Launch
Sometimes the best form of market research is trial trading.  So rather than try to raise big
amounts of start-up capital, and then do a ‘big bang’ launch, it might be useful for you to
embark upon a short period of trial trading to assess the appetite of consumers for the
Cooperative’s services.  Key elements of the trial trading can include: 

Employ sessional Support Coordinator(s) and offer a free NDIS ‘Health Check’ for
people with disability 
Create active mentoring circle – peer to peer mentoring    
Design and implement an enquiry and referral intake process 

Social media
Radio advertising  (if available for free)
Word of mouth referral

Schools 
Existing organisations/LGAs who ran established groups  
My Time Groups 
Networking via established groups and service providers 

a) Create ‘Skeleton Service’: 

 
b) Implement a time-limited but strong marketing campaign: 

 
c) Snowballing rather than formal community consultation. 
    FG Member presentations to: 
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 To Do Notes/Comments 

Decision taken to undertake
a 'trial trading' period

Identify sessional support
coordinator(s)

Secure funding for payment
of support coordinator(s)

Nominate cooperative
media spokesperson 

Commence marketing
campaign

Spread the word by FG
members to the community 

Step 8: To Do List 
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Step 9: Secure Start Up Social
Investment

An established FG, keen to launch their cooperative enterprise
A legal entity
A supportable business plan, evidence demand for the cooperative’s service, from a
sustainable number of prospective members

A possible outcome of following steps 1 to 8 is:

If this is the case, there are a number of social investors and charitable trusts that might
look favourably upon a request for start-up finance.  Preparing a credible business plan is
the first step in engaging with potential funders.

Please visit https://impactinvestingaustralia.com/ for a list of Australian social investment
funds.

STEP 9 DOWNLOADS

S&C SAMPLE BUSINESS PLAN
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https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Sample-Business-Plan.pdf


 To Do Notes/Comments 

Identify charities who may
fun the venture 

Connect with an established
not for profit organisation
who can act as the
auspicing body

Identify who will write the
grant(s)

Make grant applications to
secure funding

Step 9: To Do List 
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Appendix I: Downloads
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Provider Cluster Event Brief

Provider Cluster Presentation

S&C Board Training

S&C Coop Rules Easy Explanation

S&C Coop Rules

S&C decision making framework

S&C FG Terms Of Reference (easy read)

S&C FG Terms Of Reference

S&C First FG Meet Slide Deck

S&C Original Business Model

S&C Rules (Easy-Read)

S&C Sample Business Plan

S&C Summary Slide Deck (After Workshop 6)

S&C Workshop 1

S&C Workshop 2

S&C Workshop 3 and 4

S&C Workshop 5 and 6

S&C Workshop 7

S&C Workshop 8

S&C Workshop 9

S&C Board Preso Workshop 1 &2

Working With Providers Blog

RED Resource break-even wizard

Cooperative Video

https://strongandcapable.com.au/wp-content/uploads/2022/02/Provider-Cluster-Event-Brief.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/Provider-Cluster-Presentation.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Board-Training.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Coop-Rules-Easy-Explanation.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Coop-Rules.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-decision-making-framework.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-FG-Terms-Of-Reference-easy-read.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-FG-Terms-Of-Reference.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-First-FG-Meet-Slide-Deck.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Original-Business-Model.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Rules-Easy-Read.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Sample-Business-Plan.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Summary-Slide-Deck-After-Workshop-6.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-1.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-2.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-3-and-4.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-5-and-6.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-7.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-8.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/SC-Workshop-9.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/03/The-Strong-and-Capable-Cooperative-Board-Presentation-Workshop-1-and-2.pdf
https://strongandcapable.com.au/wp-content/uploads/2022/02/Working-With-Providers-Blog.pdf
https://www.theredgroup.com.au/resources/9a588369-ebfa-430c-bee7-378edfffb94e
https://www.youtube.com/watch?v=90FL_bBE4mw

