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Co-operatives Can Solve Problems Collective
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What Is The Problem | Collective
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* Collective Provision/Pooling
Budgets
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The Northern Region Co-operative |s For ~ lectie

Q @ The Co-op is for people living in the

@ 2
oy
f

i\\‘ Northern Region of Adelaide who have a

= 4 disability and a NDIS plan.

Disability service providers also join the

Co-op.
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* Value Proposition

Co-operatively owned ‘'matching platform
Making information accessible
Co-production of new services

“one stop shop”

Centralised education and resources
(customised and specialised services)
Quality audit standards

Infrastructure to support articulation of Choice &
Control

Reduce cost overheads

Collective Voice

Supporting Sole traders

Community ownership of market intelligence
Group activity
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Northern Region Co-op

{drguymt@gmail.com)

LN _

Share Canvas
Canvas History
Canvas Settings
Help?

Key Partners ] Insert
Co-operative Members #1

circles of support)

Consumers (People with disabilities and their

Co-operative Members #2

Providers

Stakeholders

NDIA/NDIS

LACs

State Government

Local Government

Peak Bodies

Regional Develocpment Agency
Schools

TAFE

Universities

IT Platform supplier

Key Activities [] Insert

Connecting members

Matching services

Commissioning Channel
Incubation of new services

Data collection

R&D

Gap identification
Marketing/Business Development
Training/Professional devel t
Back Office

Cost sharing
Quality Assurance
Directory of support

Key Resources ] Insert

IT Platform, App

CRM

Members - both providers & consumers
Office Hub

Staffing - Leadership, Co-ordinatory,
Membership Development, etc
Governance structure

QA System

Shared services & assets

Value Proposition ] Insert Customer Relationships ] Insert

Co-operatively owned 'matching platform i Co-operative Membership
Making information accessible Loyalty

Co-production of new services Transparency and accountability
“one stop shop” Access for all

Centralised education and resources Community and social focus
(custemised and specialised services) High level of customer service

Quality audit standards Inclusion
Infrastructure to support articulation of Choice & Single point of access
Control Trust

Reduce cost overheads Safety

Collective Voice
Supporting Sole traders

Community ownership

Community ownership of market intelligence
Group activity

Channels [] Insert

On-line platform
Social Media
schools
Pharmacies

GPs

Allied Health
Providers

Local Area Co-ordinators
Carers SA

Peak Bodies
Store front/Retail
Hospitals

SA Health

NDiA

Customer Segments ]

64 years and under
All disabilities
NDIS Recipients
Non-NDIS/Self Pay
Northern Adelaide

Insert

Cost Structure [] Insert

Rent

IT Platform
Co-ordinatory staff
Marketing

Business development
Office overheads
Professional fees
Governance

Revenue Streams [] Insert

% Commission/Usage
Fee

% per ‘on off booking’
Membership fee for
providers

Sale of data/Market
intel

NDIS Plan/NDIA Tariff -
‘Improved Life Choices'
Website Advertising

:  Govt and Trust Grants




Northern Region Care Co-operative:
Key Elements

Establish new consortia owned
jointly by people with a
disability and providers of

support

Harvesting of Community
Owned Data

Brokerage Platform Between
Provider and Consumer
Members

Hot Housing/Incubation
of new services
including developing self
employment
opportunities

Provision of back office
services including:
ePayroll, Record-keeping, Supported

accounts service, Training
eQuality Assurance, Police checks, etc

Clear quality assured
membership criteria

Connector channel for people
with NDIS Plans

Pooling of NDIS payments for
group activity

ealthy
Collective

Potential Business model —
transaction skim finances
overhead

Co-ordination of person-

centred planning activity

@ rapid enterprise
development



What The Project Group Has
Been Doing
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What Has The Project Team Been Doing? tolecie
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DRAFTING A BRIEFING & APPOINTING
BUSINESS/FINANCIAL MODEL LEGAL ADVISORS

0] rapid enterprise
development




=3
-"ﬁ_" ealthy

What Has The Project Team Been Doing?  Collective
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Establishing The Foundation Group Briefing & Appointing Design Company

Focus Group w/b 8 June
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What Has The Project Team Been Doing?  Collective

Mational

disabilityinsurance
Agency

Consulting With The National Developing Information Materials

Disability Insurance Agency
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What Has The Project Team Been Doing?  tolecie

Carry Out Evaluation & Research Design Social Media Campaign
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