
Northern Region 
Co-Operative:

Foundation Group Meeting



What Is A Co-operative?



Co-operatives Can Solve Problems



What Is The Problem



• Collective Provision/Pooling 
Budgets



The Northern Region Co-operative Is For



Northern Region Co-operative

• Value Proposition



Any Questions





Northern Region Care Co-operative:
Key Elements

Establish new consortia owned 
jointly by people with a 

disability and providers of 
support

Brokerage Platform Between 
Provider and Consumer 

Members

Clear quality assured 
membership criteria

Potential Business model –
transaction skim finances 

overhead

Harvesting of Community 
Owned Data

Hot Housing/Incubation 
of new services 

including developing self 
employment 
opportunities

Connector channel for people 
with NDIS Plans

Co-ordination of person-
centred planning activity

Provision of back office
services including:
•Payroll, Record-keeping, Supported 

accounts service, Training
•Quality Assurance, Police checks, etc

Pooling of NDIS payments for 
group activity



What The Project Group Has 
Been Doing



What Has The Project Team Been Doing?

DRAFTING A 
BUSINESS/FINANCIAL MODEL

BRIEFING & APPOINTING 
LEGAL ADVISORS



What Has The Project Team Been Doing?

Establishing The Foundation Group Briefing & Appointing Design Company

Focus Group w/b 8 June



What Has The Project Team Been Doing?

Consulting With The National 
Disability Insurance Agency

Developing Information Materials



What Has The Project Team Been Doing?

Carry Out Evaluation & Research Design Social Media Campaign


