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Hi!!



What We Will Do Today
• Get To Know Each Other Better

• Learn About Co-operatives

• Share Personal Experiences About NDIS

• Discuss Project Progress to date

• The Future Work Of The Foundation Group



• Who are you?
• Where do you come from?
• Why are you here?
• If you could take anybody 

famous (dead or alive) out for 
dinner, who would it be?



What Is A Co-operative?
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Three Co-operative Objectives



Co-operative member hats (Tim Mazzarol et al)

Enterprise cooperating

© Co-operative Bonds Workshop ©

Patron

Owner

Community member

Investor

Members wear many hats

CERU / Tim Mazzarol



The Northern Region Co-operative Is For



Co-operatives Can Solve Problems



What Is The Problem



Four Questions

• Goods Things About NDIS • Bad Things About NDIS

• How has life changed since the 
introduction of NDIS – has life 
got better, worse, ‘different’, no 
change

• What changes could make NDIS 
Better



Progress To Date
• Formation of Foundation Group
• Literature Review
• Ongoing Data Analysis
• Engaged With NDIA and other 

Key Stakeholders
• Developing Comms Strategy –

Fuller Appointed
• Legal Advisory Appointed
• Business Canvas and Financial 

Model Developed



A ‘Teaser Document’ For 
Prospective Co-op Members
• Name & Brand
• What Problems Are We 

Addressing
• How Will We Solve The Problems
• Who Owns The Co-operative –

Who Can Be A Member
• Who Controls The Co-operative
• Business Plan & Year 1 Financials
• Member Benefits



Any Questions



An Example Of Fuller’s Work


