
Northern Region 
Co-Operative:

Foundation Group Meeting
Workshops #3 & #4

Hi!!



Four Tables

Table 1
• LC
• JM
• SP

Table 2
• KM
• RJ
• TM

Table 3
• DG
• ND
• LS

Table 4
• NB
• LG
• GB



Progress To Date
• Formation of Foundation Group
• Developed/Currently Implementing 

Workshop consultation
• Literature Review
• Ongoing Data Analysis
• Engaged With NDIA and other Key 

Stakeholders
• Developing Comms Strategy –

Fuller Appointed
• Legal Advisory Appointed
• Business Canvas and Financial 

Model Developed



What We Will Do Today
1. What Problems Are We Addressing

2. Supported By Experience - Libby’s  Story

3. Supported By The Data/Literature?

4. How Will We Solve The Problems



Co-operatives Can Solve Problems



What Is The Problem



Play The Game – ‘NDIS Mix & Match’

• Identify Matching(ish) Cards
• Prioritise Top 3
• Identify Any Non Matching But 

Important Issues To Be 
Considered By The Co-operative 
Group

Matching(ish) Cards Non-Matching But  
Important Cards 

 
1. 
 
2. 
 
3. 
 
 
 
 

 
1. 
 
2. 
 
3. 

 

 



Three Questions Questions

• Goods Things About NDIS



Play The Game – ‘NDIS Mix & Match’

• Identify Matching(ish) Cards
• Prioritise Top 3
• Identify Any Non Matching But 

Important Issues To Be 
Considered By The Co-operative 
Group

Matching(ish) Cards Non-Matching But  
Important Cards 

 
1. 
 
2. 
 
3. 
 
 
 
 

 
1. 
 
2. 
 
3. 

 

 



Three Questions Questions

• Goods Things About NDIS • Bad Things About NDIS
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Three Questions Questions

• Goods Things About NDIS • Bad Things About NDIS

• What changes could make NDIS 
Better



Play The Game – ‘NDIS Mix & Match’

• Identify Matching(ish) Cards
• Prioritise Top 3
• Identify Any Non Matching But 

Important Issues To Be 
Considered By The Co-operative 
Group
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Libby’s Story



Supported By The Literature 
& Data?





How Has Life Changed Since NDIS 
Introduction

• Worse – made it more difficult for 
service providers who are small,

• More administrative, unable to fully 
support participants,

• Administrative heavy,
• Constant changes to funding model,
• Confusion for centres around how it 

impacts services/programs that they 
run,

• Better for some people who get help 
navigating NDIS do better, worse for 
those that are not so able,

• Able to apply holistic care

• Better
• More Services
• Better services available – Choice
• More appropriate services
• Lots of stress –

funding/assessment/reports/appeals
• Extra layer of communication
• Responsibility pushed back to carer
• Lack of consistency from NDIS Staff



Fixing NDIS

Back to ‘Mixed Tables’

‘Walk The Walls’

Identify Alignment Between 
Challenges & Making NDIS Better

Prioritise Top 3



Northern Region Co-operative NDIS Fixes

• Joint Fixes
Joint Fixes   
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Fixing NDIS

Split Between Provider & Consumer 
Groups

‘Walk The Walls’

Identify Alignment Between 
Challenges & Making NDIS Better

Prioritise Top 3



Northern Region Co-operative NDIS Fixes

• Joint Fixes
• Consumer-Led Fixes
• Provider-Led Fixes

Joint Fixes Consumer-Led 
Fixes 

Provider-Led 
Fixes 
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A ‘Teaser Document’ For 
Prospective Co-op Members
• Name & Brand
• What Problems Are We 

Addressing
• How Will We Solve The Problems
• Who Owns The Co-operative –

Who Can Be A Member
• Who Controls The Co-operative
• Business Plan & Year 1 Financials
• Member Benefits



Any Questions


